After Life Plan
1. Introduction
The GPPbest project has achieved, over the course of its 30 months of operation, some
fundamentally important results for the promotion and consolidation of green public procurement
both within and outside the administrations involved. The fundamental characteristic of these
results is that they do not only translate into “destination points” of the project but into the
creation of the necessary conditions in order to carry forward green public procurement policies
over time.
The three Italian regions involved in the project (Basilicata, Lazio and Sardinia) have, through the
adoption of the GPP Action Plans, set goals and targets up to 2020 and have started the actions
that will allow them to be achieved. The Romanian Ministry of Environment has started the
process that will lead to the approval of the GPP National Action Plan and to the realization of a
path of awareness and cooperation with other public institutions that will continue in the future
years. At the same time, a series of operational tools have been implemented that will continue to
guide the administrations involved as beneficiaries and others who have participated in training,
awareness and dissemination activities in the adoption of GPP systems and in the inclusion of
environmental criteria in calls for tenders, or:
-

-

-

the Charter of Commitments, signed by the Central Purchasing Units of Basilicata, Lazio
and Sardinia with the related internal procedures for the implementation of green public
procurement;
the GPPbest Catalog, which collects and disseminates examples of good practices for
making GPP policies operational in any type of public institution, irrespective of its starting
point;
the GPPbest Guidelines, which accompany institutions step by step, with concrete
examples of green public procurement and include methods for monitoring GPP and
quantifying the costs and benefits experienced within the project.

2. The dissemination of products and results of the project after its conclusion
The dissemination of the products and results of the GPPbest project will continue after its
conclusion through:
-

the website www.gppbest.eu, from which all the documents produced and, in particular,
the GPPbest catalog and guidelines can be downloaded. The site will remain active until
2023.
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-

-

-

the dissemination tools of the individual beneficiaries that are included in the action plans,
including institutional sites, training and awareness-raising workshops and seminars;
social network profiles and sector sites managed by Fondazione Ecosistemi (specifically,
https://www.facebook.com/gppinfonet/ and www.forumcompraverde.it);
the websites for the Life unit of the Italian Ministry of the Environment, which provide for
the publication of information on the GPPbest project in August 2018
(http://www.minambiente.it/pagina/progetti-del-mese);
the Knowledge Platform of the Italian Ministry of the Environment, which supports the
dissemination of good practices in the field of environmental and climate protection
carried out by Italian Public Administrations through community projects
(http://www.pdc.minambiente.it);
the events to which the beneficiaries will be invited to participate or those directly
organized by them. While the activities planned at a territorial level are described in the
following chapters, we can mention the CompraVerde-BuyGreen Forum
(www.forumcompraverde.it), a fair-convention organized annually by Fondazione
Ecosistemi in collaboration with the National Coordination of Local Agenda 21, the Ministry
of the Environment and the Protection of the Territory and the Sea, and other important
institutional partners within which the results and the project's channels will continue to
be promoted. The next edition is scheduled for Rome on October 18th and 19th, 2018.

Furthermore, the beneficiaries of the project will continue to disseminate the products and
results of the project within the networks they are part of and the initiatives in which they
participate at national and European levels; specifically:







the European Procura+ Sustainable Procurement Network, of which Fondazione Ecosistemi
is a strategic partner;
the Italian Metropolitan Cities Network, which has signed a Memorandum of
Understanding for the promotion of GPP, to which Fondazione Ecosistemi provides
technical support and operational indications for the entire 2018 implementation, and also
refers to GPPbest instruments;
the Memorandum of Understanding between MATTM (the Ministry of the Environment
and the Protection of the Territory and the Sea, per its Italian acronym) and the
Conference of Regions and Provinces, signed with the aim of strengthening the skills of
Public Administration operators responsible for procurement and purchasing centers,
wherein the Regions of Sardinia and Lazio are actively involved.
The National GPP Action Plan Management Committee, which includes the Region of
Sardinia.
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Finally, GPPbest results and knowledge will be disseminated and exploited in the context of new
community projects in which the beneficiaries are involved, specifically: the Life GreenFEST
(Fondazione Ecosistemi 2017-2020) and the INTERREG Europe GPPStream project (Region of Lazio,
the Romanian Ministry of the Environment and Fondazione Ecosistemi 2018-2022).
3. Future actions planned in Basilicata
The GPPbest project made it possible to make the theme of green public procurement a legacy
shared by a large number of public administrations, investee companies, private companies and
professionals in Basilicata. Much has yet to be done, but the Life GPPbest project has paved the
way for an irreversible process, which calls for the Region, public institutions and private entities
to pursue the implementation of environmental, productive and socioeconomic sustainability
practices. In this venture, the Sole Procurement Station of the Region of Basilicata (SUA-RB, per its
Italian acronym), plays a fundamental role and works to promote the application of CAMs
(Minimum Environmental Criteria, per its Italian acronym) in public contracts for works, goods and
services. It will contribute to the environmental reconversion of the economy through the change
of the actions of the main actors, the modification of their behaviours, and the stimulus towards
high but concrete environmental protection objectives.
3.1 Continuity of good practices within the regional administration
The commitment of the regional administration will continue through the promotion of
environmental criteria in the regional, provincial and municipal plans and programs, so as to
achieve the objectives set for the procurement of sustainable goods and services. The Region of
Basilicata will continue to work on the following objectives:
a. Regional Board Treasury Regulations;
b. Regional Council Treasury Regulations;
c. Operational Plan for the Rationalization of the Region of Basilicata’s Investee Companies
(revision)
− Acquedotto Lucano S.p.A.
− Sviluppo Basilicata S.p.A.
− Società Energetica Lucana S.p.A.
d. Regulations for Municipal/Provincial school catering, transport and school assistance
services;
e. Lucanian Municipality Treasury Regulations;
f. Foundation Action Plans:
− Fondazione Basilicata Ricerca Biomedica;
− Fondazione di partecipazione “Osservatorio Ambientale Regionale”;
− Fondazione Città della Pace;
− Fondazione Lucana Film Commission;
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g. Municipal Energy Plans (PAES/SEAP): 64 municipal plans, of which 26 have already been
validated by the European Commission.
The Regional Action Plan provides for the use of specific forms for the collection of data necessary
for the compilation of monitoring indicators. The monitoring of sustainable procurement
procedures will be carried out from the Minimum Environmental Criteria as defined by the
Ministry of the Environment. Furthermore, a coordination desk will be set up to promote and
implement a continuous dialogue between public administrations, companies, professionals and
stakeholders. These activities will be a substantial part of the permanent monitoring process,
which will be reviewed annually.
3.2 Dissemination and communication actions in the territory
The Region of Basilicata intends to fully exploit the “Matera 2019” brand, the European capital of
culture. In this sense, a special collaboration has been sparked with Fondazione Matera-Basilicata
2019. The theme of sustainability, in fact, informs the entire “Matera 2019” dossier.
The results of this collaboration include:
a. the Sustainable Development Festival, on May 30, 2018: an initiative aimed at
understanding, discussing, reflecting, sensitizing and spreading the culture of sustainability
and making the UN Agenda 2030 known;
b. “Dal vecchio mondo arriva il nuovo” (The New World come from the Old World),
28.02/01.03.2017: meetings on the Aaruhs 2017 Sustainability Model, aimed at
understanding how the Aaruhs model can be declined in Basilicata.
4. Future actions planned in Lazio
The Region of Lazio has ensured GPPbest continuity by having created an interaction with other
projects such as the SHERPA project (SHARED KNOWLEDGE FOR ENERGY RENOVATION IN
BUILDING BY PUBLIC ADMINISTRATIONS). The link established with the Interreg GPPSTREAM
project is also interesting and relevant, with the aim of integrating CAMs into European planning
and funding instruments, as regards the Region of Lazio’s partner in the 2014/2020 Rural
Development Program tenders, and currently managed by the Regional Directorate for Agriculture
and Rural Development, Hunting and Fishing. Specifically, the colleagues responsible for this
INTERREG were included in the group of GPPbest activists and were involved in the final Matera
Conference in order to broaden and increase the dissemination of policies created in recent years.
4.1 Continuity of good practices within the regional administration
The Region of Lazio will maintain the group of GPPBest activators and will try to extend it in order
to maintain a comparison, self-training and an increasingly incisive application of minimum
environmental criteria. The awareness-raising work for regional employees will continue through
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the internal document and resolution registration system, within which the obligation to affix a
flag in the drafting of resolutions regarding spending commitments undertaken as per the code of
contracts including a note on CAM.
The e-mail address gppbest@regione.lazio.it will remain active to continue to support the
authorities (Municipalities, Provinces, Mountain Communities, Park Authorities, ATERs (Territorial
Company for Residential Construction, per its Italian acronym), Reclamation Consortia, IPAB
(Public Institutions for Assistance and Charity, per its Italian acronym), etc.) and Regional Agencies
on public procurement procedures according to the criteria set by Green Public Procurement.
4.2 Dissemination and communication actions in the territory
Further training sessions are planned with professional associations: architects, engineers,
agronomists and foresters on the new Code of Public Contracts and on the application of CAMs in
planning and tender documents relating to various thematic sectors.
It has planned to put in place forms of communication that can contribute to the promotion of
new models of sustainable consumption and the dissemination of best practices, policies and
approaches to Green Public Procurement, in order to continue to highlight the advantages and to
encourage their application more broadly. Specifically, the aim is to increasingly encourage the
exchange and improvement of good GPP practices already implemented in some Italian regions
and to develop a system of tools and knowledge that favours the adoption of green public
procurement also in the context of centralized purchasing activities.
5. Future actions planned in Sardinia
5.1 Continuity of good practices within the regional administration
The Region of Sardinia intends to continue with the many activities already started and which will
have to become part of its ordinary administration. Among these: the revision of the Regional fee
schedule, with the introduction of the “green line items”, aimed at facilitating the application of
the Ministry of the Environment’s CAMs; the promotion within all professional associations, of
training seminars; collaboration with universities so that CAMs are not forgotten in the exam
programs; and the continuous involvement of the representatives of the companies with whom
there have already been important exchanges in the recent past. An important work in progress is
the implementation of a monitoring system that will affect regional resolutions related to the start
of tenders in which it will be explicitly asked to indicate whether or not it is a green tender and,
also, the modification of the regional Sardinia CAT system, relating to purchases on the regional
electronic market.
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5.2 Dissemination and communication actions in the territory
At present, the Region of Sardinia is committed to providing assistance to stakeholders, both in
the public and private sectors, also by requesting, at times, a comparison to tackle together any
problems encountered in specific sectors. The standard specifications are sent to the institutions
requesting it; and the problems still present in the application of CAMs have been shared with the
operators in the waste sector, maintaining the commitment to organize meetings to better deal
with the problems encountered. With the resources of the 2019-2020 budget, it will continue with
technical assistance to support public institutions and involve private entities. The website will be
updated and publicized so as to be a useful tool to meet many requests presented by public
institutions.
In these years, the regional administration will also be involved in the implementation of the
actions foreseen in the new PAPERS 2017-2020. Among these there is, for example, the definition
of an experimental training path (with the involvement of Universities and Professional
Associations) to include in the courses and seminars of professional updating the knowledge and
methodologies necessary for GPP, or also the promotion activities aimed at companies for the
adoption of sustainable criteria and practices in internal management through protocols and
systems developed with the professional organizations, in order to facilitate in sustainable conduct
even in those companies that currently lack financial resources for the certification.
The monitoring system should start operating at the beginning of the new year and the possibility
of publicizing it through meetings and guidelines is being considered.
6. Future actions planned in Romania
6.1 Continuity of good practices within the Ministry of the Environment
In Romania, at internal level, the Ministry will invest efforts to continue the capacity building of
the staff that was involved in GPPbest so that they finalize and fine tune the national GPP
legislative framework (presented in the next sub-section), ensure the smooth implementation of a
new European GPP project and promote GPP internally and externally, towards a large palette of
stakeholders. Since June 2018, the Romanian Ministry of Environment is implementing, together
with other 8 European partners from 5 countries (among which Regione Lazio and Fondazione
Ecosistemi from GPPbest), the INTERREG Europe project GPP Stream – Green Public Procurement
and Sustainability Tools for Resource Efficiency Mainstreaming. Coordinated by Regione Friuli
(Italy), the project will see the development and deployment of GPP tools that favour resource
efficiency for the beneficiaries of EU funds and of other national, regional and local policy
instruments. Within the Ministry, GPP Stream will be implemented by GPPbest project team and
will actively engage GPPbest activators.
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First, the Ministry will develop during 2018 an internal strategy in order to mainstream GPP
practices within the institution and to offer a political model towards other institutions and create
virtuous circles, as the strategy will be made public. Second, the Ministry will valorise its internal
GPP capacity building experience from GPPbest actions (identification and training of GPPbest
activators, GPP formation of the personnel, GPP SWOT analysis, participatory development of GPP
tools) to develop within GPP Stream a methodology for the identification and involvement of key
personnel. Last, in order to institutionalize GPP theme and priorities, the Department of External
Funds, in charge of GPPbest and of the current GPP Stream, will deploy all the necessary efforts to
set up a GPP department within the Ministry in the upcoming period.
6.2 Dissemination and communication actions in other central institutions and in the territory
The most important actions towards national and territorial bodies will be derived from the
finalization and dissemination of the national GPP framework and the INTERREG GPP Stream
project. Concerning the national GPP framework initiated within GPPbest, the Ministry will revise
by the end of 2018 the GPP Law 69/2016 in order to make it consistent with the most recent legal
chances on public procurement (dating from May 2018) and with the modifications of the eprocurement system (SICAP). Equally by the end of the year, the Ministry will approve the GPP
Guide co-developed with the National Authority of Public Procurement and will deploy significant
efforts to finalize the Governmental approval procedure of the GPP National Action Plan, both
tools developed within GPPbest. In this sense, periodical consultation meetings will be realized
internally, within GPPbest team, and externally, with existing and newly identified stakeholders
(especially from the recent GPPbest dissemination actions from May – June 2018). The drafts of
the legal acts will be published online, as well as their final versions, and will benefit from tailor
made communications of the Ministry in order to ensure their largest dissemination.
Moreover, in 2019, as a component of its GPP capacity building programme foreseen by the GPP
NAP, the Ministry will support the organization of two consistent GPP trainings in Bucharest (for
central authorities) and Piatra Neamt (for regional and local administrations) through an EC
funding of a GPP tender coordinated by ICLEI and having Fondazione Ecosistemi has subcontractor. Additional communication and dissemination activities will consist in dedicated
communications throughout 2018 for the subordinated institutions of the Ministry to foresee GPP
in annual the procurement planning for 2019, in line with the GPP NAP, the identification and
promotion of GPP best practices on the Ministry’s website and GPP promotion during the LIFE
events attended by the Direction of accession of external funds.
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